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1. GENERAL OVERVIEW

THE PARISH OF ST JOHN THE
EVANGELIST IS IN A LEAFY SUBURB
ON THE OUTSKIRTS OF
WARRINGTON. 5T JOHN'S IS PART
OF THE CHESTER ARCHDEACONRY,
AND LIES WITHIN THE DEANERY OF
GT BUDWORTH.

Built by Sir Gilbert Greenall, 1st Baronat,
in 1882 5t John's was originally the
private estate church for Walton Hall
Estate, port of the family brewing
businass (later Greenalls and now the
De Vare Group). The titles are presently
held by the first Baron's great-
grandson, the fourth Baron, Lord
Daresbury, having succeaded his father
in 1986. He remains the Patron of St
John's and continues to support the
church, Both church ond chgate ore
Grade Il & II* listed buildings,

ow known as
Walton Hall and
Gardens

Wailton is an attractive suburb, with o
small population of c1350.

it is generally considered o be a
settled community, comprising mainly
middle-aged or retired residents, with a
lower proportion of younger families.

With no social or council housing within
the village, most properties are owner
occupled whilst the rest are privately
rented. Llocated close to 5t John's Is o
travellers’ site and, when requested,
occasional offices for their number have
bean hald in the church,

Thera are no shops or schools within the
parish, but a wide range of schools and
shops of all sizes are accessible within
nearby Stockton Heath and Warrington.

Six times each yedr, we prepare and
distribute a Parish Moagozine, which is
then deliverad by hand to evary home in
the Parish, and is seen as a positive step
in our outreach to our community.

We ara tha closast church o Walton Leg
Cramcitariunm,



2. WHO WE ARE

WELCOMING AND INCLUSIVE, OUR
CHURCH FAMILY AT ST JOHN'S
COMPRISES NOT ONLY THOSE WHO
LIVE WITHIN THE PARISH OF WALTON
BUT ALSO A GROWING NUMEBER OF

PEOPLE WHO LIVE ELSEWHERE, WHICH
NOW COMPRISES AROUND 60% OF
THOSE ON THE ELECTORAL ROLL.
DESPITE THIS THERE ARE ONLY 70
NAMES ON THE ELECTORAL ROLL.,
SOME OF WHOM ARE LIFELONG
MEMEBERS SINCE THEIR CRADLE DAYS.

An eclectic mix of people with a diverse
range of gifts and strengths, our
meambers work well together across the
life of 5t John's = fromm care and
maintenance to social activities; from
teaching oand leadership roles 1o
pastoral and wellbeing inltiatives,

Our usual pattern of worship and style of
churchmanship (open evangelical) has
returned after the changes instigated
becouse of the recent Pandemic, during
which services were quickly made
available online. This not only ensured
continuing provision of worship for the
regular congregation, but also attracted
people from a much wider geographical
spread. Sunday sarvices have continuad
to be streamed online and continue to
attract e::isting and new members
lecally, across the UK and further afield
including countries across the globe.

Having successiully ottracted grant
funding, we were able to renew and
enhance the audio-visual equipment
throughout the church, installing a large
retractable  screen upon  which  we
project the orders of service, and
renawing all the microphones and
speakars. Again through successful
grant funding we have developed a
ramp to the main door of the church, to
anable access to young mothers with
pushchairs, or people using wheelchairs,
thus making our church and worship as
accessible as we can.

Though each service is open to everyonea
our regular congregation demographic
tends towards the middle and upper age
ranges. We especially welcome younger
members to all our services.

Az a loving, caring and supportive church,
faithful in prayer and responsive to a
highly walued regular teaching ministry,
we encourage all our membears to
recognize their individual ministries and,
as life circumstances change, ba aware
of how these may take on a different
direction or focus,

We consider ourselves responsive and
adaptive, open to new ideas, willing to
take on new challenges, and not ‘closed’
in our thinkingHowever, we balance this
with a sense of tradition and maturity,
grown over several generations of faithiul
worship.

Wea are blessad to have the services of an
organist who accompanies our singing
with great skill enthusiosm and
commitmeant.

The church benefits from an active social
life, organised by our Social Committes,
and we are blessed with a burgeoning
choral group, St John's Ensemble, which
presents regulkar choral evenings, which
are always well supported, and who also
accompany a number of our special
church services.

Az a  Parish, 5t John's tokes its
responsibilities towards Safeguarding very
sefiously, wanting to ensure the credation
of Christian Worship that is safe and
accessible to all Completion of
appropriate  Sofeguarding training (as
required by the Diocese and the National
Church) is completed for all officers, LLMs,
and all mambers of the PCC. All of this is
diligentty managed by our Licensed
Pastoral Worker, who undertakes the rale
of Safeguarding Officer,



3. CONTEXT FOR MINISTRY

A collaborative approach to worship,
with lalty toking a prominent role in
reading the Bible, leoding Prayers of
Intercession, leading and preaching, and
sharing In the administration of the
eiements at the tucharist.

The lay involvement continues In terms
af: the Pastoral Visiting Team; delivering
Home Communion; tha leading of Bible
Study; preparation for Baptisms and
Wednesday Morning Celtic Prayer.

In response to the Covid Pandemic, and
tha closure of tha church, 5t John's as a
church family worked hord 1o mointain g
level of ministry to our congregation and
to the wider community, ably led by our
former Vicar. Weekly Sunday services
continued to be deliveraed by a collaction
of audio-visual tools, ‘live-streaming’ of
sarvicas, and recording to YouTube.

This development of our ministry and
worshlp hod many benefits, such as
enabling a widar circle of people to
‘angage’ with our worship, both locally,
nationally and even internationally!

A special project to professionalise the
audio-visual equipment of the church
has been completed, which now enables
sarvices, and occosional offices such as
weaddings, funerals and baptisms to be
Tive-straamed” so that family members
across the country can still engage, even
if unable to travel for whatever reason.

Although serving a small community,
St Johm's engages with the Parish
Council, welcoming counclilors and
their guests to an annual Civic Service,
ond managing o public Act  of
Remembrance ot the local cenctaph,
as well as a Remembrance Service in
Church.

The ‘Social Ministry’ of St John's is
recognised as belng very important to
the congregation in terms of a shared
coffee-time after church services so
much 50, that a ‘zoom’ secial time wos
developed during the closure of the
church due to Covid, This Social Ministry
is continued by a variety of social and
fund-raising actlvities organised by o
Social Committes, which are Inclusive
of members of the congragation, and
also o wider group of friends of the
churchfhis Is percelvead as dn
important element of ocutreach to our
community.

st John's is an active member of the
Bridgewater Churches together, which
has a numbear of joint sarvices at major
festivals throughout the year. We value
our relotionship with 5t Thomas

Church in Stockton Heath. Sharing in
Alpha courses, Confirmation closses
and discussions
initiatives,

around Diocesan




4. CURRENT MINISTRY TEAM

icensed Lay Ministry

Lay Reader
(licensed October 2020):

{ Leads or preaches at Sunday services in conjunction
with cur moumbent where canon law allows

{ Laods and preaches af Sunday Morning Prayer when incumbent is oway or chooses (o sitin

the congragation

1 Leads funergls either in church or ot the crematorium when necessary, and with the

agreement of the bereaved family

| Lecds intercessons of reads lessons on 0coosons wihan not olificiating

1 Assists with communicn as part of a rota

i Present recder is an elected meamber of Diocesan Synod As a member of Diocesan Synod
hea i an ax officio membear of Deanery Synod and PCC

Reader Emeritus [PTO]
(Licensed October 1998)

1 Bacarme Emerntus in 2008

]‘ eru:]cling ancl pr@c:n:hmg Ot sarvices on on
oocasional bass

I Assists with communion s part of a rota

I Leads intersessons and reads lessons as
part of o roto

T Moy assist ot funerals and toke o full
sanvice when appropniate

i Ploys o lecding role in pastoral visting
and home communions

1 Elected member of Deonery synod and as
such iz an ex officio membear of PCC

Pastoral Worker
(Licensed October 2018):

{ Hos o lead role in Boptism ministny
{assisted by ancther volunteer)

I Coordnoles Postoral visiting team which
includes taking homea communions

t Has a coordinating role in midweek
MGINING Prayar senvice

1 Saleguarding Officer (agsistad by onother
volunteer)

t Coordinates Eco team (assisted by
anather voluntesar)

1 Coordmatas prayer chain ond proayer
Qroup

t Coordinotas Kintsugi Hope groups

T Leods intersessions as one of o team ot
sur Sunday morning service

I Assists with commumion as part of a rota

1 &n ex officio member of PCC



on-Licensed
Lay Ministry

t A member who leads a regular Bible study group, and is also a co leader of Kintsugl
Hope, as well as lzading the editorial team of the church magatine

[ Ateam of church members who share in leading intercessions and reading lessons
A team who are authorised to administer the Chalice at Communion

b A team of pastoral visitors, who also take Communion to those who may be house-
BoLund or il

’[ £ group wie forer o "Proyer Chain” for thiose in nesd, or moy have requeasted pravers
for a particular reason such as loss or ilness

b A group who serve the social ministry of the church family, providing refreshmenits
after church services and social activities




5. CURRENT WORSHIP ACTIVITY

D URING OUR VACANCY, THESE ARE THE SERVICES THAT WE

HAVE ADOPTED:
L &
sunday Services Mid-waek
4
08.30am lsté Er:j:g ﬂmuni{m 10.00am Wednesday
E Celtc Eucharist
o.00om  2nd, ath & 5th Eundn:..r i sltic Morning Prayer
oldeniaind 730pm  Tuesday
B
1st, 3rd Sunday L ible Study Group
Marning Prayer, Common Worsiip p
g h, and we have @ prayer
1 churcn, @ : 1

¢ ik gtprﬂﬂi':nmw at which a small but lu;h;:J

cnmmuhlt].- e n.:iit;n 13 :: prirnarily for thve Work “.Trzt':gﬁ led by the
I ithes Q
cruﬂ. n‘ﬂr: Eh'll'"'rjr gﬂhnli- All these PM?QI ﬂﬂtl"ﬂ'lm
A New ingy; laity.
20 irycy BAINISLYY,
e 5@ e T IJ a : lﬂf our H'Eﬂ'h-""lg
0 inyi s - which grew out of oL

UMl oy Fvite hiliren gy The Prayer ;Eu;:; "n-larsgwm pray daily for those who

M Church, has Groun ‘

uests corne from F 1
- prﬂ?: r::;;q raaders of our Parish Magazine.

to the churc

Christingle Service

Cwur annual Christingle Service, held on
Christmas Eve, regularly shows the
highast lavel of attendance of tha year,

attracting many non-members and
their children inta the church, to

mambers of Visitors

B

&
D«:tusinnm nfﬂ:.ea

Baptism, .
E, wﬂ'ﬂdrngs ANd fungrgyg

THERE HAS BEEN INCREASING LAY PARTICIPATION IN LEADING QUR

WORSHIP, FROM READING THE LESSONS, AND CREATING AND
LEADING INTERCESSIONS.



6. CHARITY

Kntsugi Hope

As a church, we support and wark with the Kintsugi Hope charity to make a
difference to people’s mental wellbeing.

In summer 2022 we provided a weekly course which lasted for twelve

weeks. To continue our support, this group still meets approximately every
six to eight weeks.

Kintsugi Groups are a safe and supportive space for people who feel or
have felt overwhelmed, providing tocls for self-management in a
facilitated peer mentoring style setting.

We are hoping to run another course in the 2025.




7. VISION

Blend

style of worship,
couplad with o

and sustain new
membears

Tradition and Ne

Maintaln the current

willingness 1o seek
hiEwW Wins 1o attract

w

O

Worship
Opportunities

Davelop differant
worship opportunities
that may encourage
naw or difterant
members of tha
community to attend
church, even if only for
specilic servicaes

(3

Praise
Joyfully

Ensure worship
opportunities create
joytul opportunities to
sing and praise our God

7_

ur vision is to be a growing church where peo
welcomed in love, encou

ra?had in faith, ana ged in w%.rshlp,
and enabled in service, th ey may know Chr

This may inciude, but should not be seen as limited, by the following

Christian 6

Community

Lay
Involvernent

Continue ancd
encourage the loy
involvement in our
warship, 2o that all

may propady explons

their personal call to

service and ministry,

irn whatever form thot
may take

2

Explore

Encourage aond support
the exploration of
mdividual calls to
ministry, be it lay,

licensed or ordained

|
oo ©
Individual Calls

Encourage 0

Involvement

seek ways [0 encourage
the invalvemeant of
childran and family
groups in our worship,
ond the general life of
aur church

ist fully.

‘huby in the
community, thaot

respected

Craate o Christion

iz

krown, trustad and

ple of all ages are

Teaching
Ministry

explore their faith,
through a teaching
minlstry, and the
provision of
exploratory courses
such as Alpha etc,
wihich we currently
share with a
naighbouring church

Provide opportunities
for niew Christians to

Social
Opportunities

Provide social
opportunitias for church
members and the
carmmunity, thot will
enable people to know
that we arg Christions,
and show that we are

ot ba seen as different
to them

O
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8. PARISH BUILDINGS

hurch

The Church was built as pant of the Greanall
farnily’s Waltaon Estate. Consecrated in 1885, it is in
a decorated Gothic style, and is built of Cheshire
Sandstone. The organ is o 3 manual instrument
built by Hill & Sons, and is one of the finest in the
ared, It has had the first phase of restoration
completed, with a complete overhaul of the
console and electrics.

There are a number of high quality stained-glass windows in the church,
reflecting Christian themeas, and also depicting secular scenes from the brewing
history of the benelactors, the Greenalls'. The church itself has a Grade Il listing.

The entrance to the church has recently been adapted to provide a new ramped
gcoess, useful for both wheelchair users, prams, and funerals, enhancing the
aceessibility of the church to oll. This has been enabled by a grant from a charity,
as well as a contribution from churech funds.

Foliowing the Covid outbreak, when electromic methods of ministry delivery were
developed, but on a tamporary basis, a lull-scale Audio-Visual natwark has baen
installed, which supports Sunday Services, and occasional offices as they arise,
and allows for live-links through the internet, and recordings of all services on
YouTube. Again this wos enabled by a grant from a charity, and a contribution
from church funds.

The porch of the church, which is possed by hundreds of people, os a path to
Walton Hall, is open for port of each day, as o quiet ‘Place of Prayer and
Reflection’ for those who may want to use it, and to leave prayer requests for the
church to include in their prayers,

The church building is generally in good repair, with an ongoing schedule of
maintanance, which reflects where possible the Quinquennial inspections, the
most recent of which having been completed in Seplembear 2024, This receant
inspection shows no areas of particular concern.

L\;chgute

Accass to the Church from Cld Chester Rood
is via the Lychgate, which leads you onto a
refurbished cobbled paoth up to the Church
door, and to the churchyard. The Lychgate
also has a Grade 1I* listing.




hurch
Community Hall

The Church Community Hall of St
Johns, Walton is situated across the
raad from the Church. It has two main
rooms, plus tollets and a kitchen. It
has the banafit of o gas fired central
heating system,
programmead to coma on whan the
hall is bocked for functions. The Hall Is
furnished with chairs and tables, and
will hold up to 49 psople in the main
room, and 27 in the smalier room. The
Hail Is used by o number of groups,
both frorm within the Church, and from
organisations  in the the
Community.

VErger's Cottage

Adjoining the hall is the Verger's
Cottage, a 2 bedroom semi detachad
house which is rented out, and
provides o small additional income
for the church,

which s

wider

The Church and all the associated
buildings are listed to Grade 2 or 2*.
They are all in a good state of repair,
with regulor maintenance completed,
in line with recommendations from
the most recent Quinguennial Reviaw.

B urial Ground

The burial ground part of the
churchyard is almaost full, but there is
a cremated remains crea betweaen
the church and the rood which still
has capacity. There s o memaorial to
the families of the workers who built
the Manchester Ship Canal and who
parished in o smallpox outbreak in the
residential comp ot Acton Grange,
and who are buried In a cormmon

grave. We have a number of War
graves, acknowledged by the War
Graves Commission.

12



VEcuruge

The 5t John's current vicarage which is
located in the Parish of Walton will be
kept and will likely be let as a private
residence by the Diocese.

However, for the purposes of this Shared Post, the vicarage for the new incumbent
will be the one associated with All Saints Church and is located on the new
Daresbury Garden Village estate just a brisk 10 minute walk from All Saints.

This vicarage is a new-bulld 5 bedroom house completed by Redrow at the
beginning of 2024. It has been built to all modem~-daoy standards with the
expacted high levels of insulation and energy efficiency. All new decorations and
floor coverings have been installed The gardens are generally laid te lawn and
await the green fingers of the new occupier.

13



9. OPPORTUNITIES AND CHALLENGES

Opportunities

T Occasional offices offer regqular opportunitias to extend a welcome and service
to those within the church, as well as those outside the church or with only
infrequent contact or historical contact.

1 To be as effective as possible, we believe a shared ministry between clergy
and laity is essential going forward.

T Our smaller congregation allows for a more personal interaction ot services
and events, and our welcoming of new peopla is strengthened by the warmth of
the interactions.

} Our location within the Walton Hall Estate, now Walton Hall and Gardens
managed by Warrington Borough Council), leads to o passing footfall of
thousands each year, as people come to enjoy a wonderful family resource.

T The development of an informal midweek Celtic Services, followed by a social
time within the church, has welcomed new meambers into the church family, and
has proved very popular.

1 There is a committed responss to those seeking to have baptisms at the
church, with preparatory work and follow-up contact is an integral element in
responding to these requests.

14



Challenges

t As achurch, we have always taken great pride in the faithful payment of our
Parish Share. Whilst we clearly have some level of reserves {e£40,000), it is
recognised that our expenditure is growing whilst our income from regular giving
etc is falling.This situation improved following a ‘Giving Campaign’, but still poses
a challenge, which could increase over time.

T As aresult of the September 2024 Quinguennial Inspection, the principal
activities requiring attention are the replacement of all rainwater goods, the
repainting of window metalwork and the repointing of masonry. This work could
further stretch limited financial resources should external funding not be found.

1 Having an ageing congragation, whilst bringing a wealth of experience and
willingness, does present a challenge for the future of the church, and so
securng younger people to join us will be an important feature of any future
plans.

{ The lack of any schools within the boundaries of the Parish does limit the
potential for attracting children, younger people and their families. However, our
previous incumbent had established links with local schools, where she was
invited to lead assemblies etc. Sadly we do not at present have a Sunday School
within St John's.

15
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10. OUR NEW VICAR

We are looking for a Vicar who can work with us and lead us all in
worship, fellowship, ministry, outreach and growth, to the glory of God

and His Son Jesus Christ and to the extension of the Kingdom of God. This
includes:

About me
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I11. FINANCES

Headlines

« We have always paid our Parish share, currently £K53,

= We pay our diocesan fees on time each month

= Wa have 48 regular givers mainly by Standing Order,

= We have bank and savings account funds of EK35

= We receive an annual grant of £8,000, from the Walton Trust, set up by our
patron, Lord Daresbury.

= We have completed two major projects recently, @ ramp into church, and an
Audiofvisual system, funded from generous grants and contributions from
Qur congregation.

« We have a vergers cottage, attached to the Church Community Hall (CCH),
which genarates gross annual incoma of £9,000, monaged by an agent.

= The Church Community Hall houses the tollets for the church, but generates
little external income from extarnal hiring out.

= Many church social events are held in CCH generating income for the
church.

= We commit to annual donations of - £1,000,

We struggle to breakeven with small shortfalls (EX13 In 2023)

P——

Governance

s Accounts are preparad on the Receipts and Payments basis.

« An annual budget is presented to Fabric and Finance subcommittee in
Autumn in preparation for approval by PCC before the start of the
financial year.

« Monthly accounts are presented to both committees, together with a
commentary, highlighting any significant variances from the approved
budget.

« The annual accounts are examined by an independent ouditor.

« The audited annual accounts are Included in the annual report

presented at the APCM



Reserves Policy

Resarve I:
£10,000 projects to improve accessibility, comfort and welcome
in church

Resarve 2

£10,000 quinguennial report essential repairs and maintenance

Raserve 3:
£15,000 running costs

Results for 2023 and Future plans

Annual Accounts for 2023 are attached.

The 2023 accounts include exceptional energy costs, +£k3, including advance
payments and incorrect billing, resolved in 2024,

Vicarage council tax since the vacancy in August 2023 has been refunded in
2024, £K1.5,

Toilets in church is our next project.

18
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CURBRENT ASSETS
Cash
Current Accournl
Dieposit Acoound [Mat Wast)
Slopton Buillding Socety Actount
Total Currend Assels

Tatal increase(decreasa) in Funds

RESTRICTEDVSPECIFIC PURPOSE FUNDS

ALTAR FRONTALS AND OTHER EMBROIDERIES

Crpening balance al | Januany
Deduct il sxpenddure @ yar

Balance on resiricted Al frontals Fund a1 31 December

CHURCH GLASS INTERMAL DOORS
Dpening bakance at 1 January
Dienation

Dedud arpendiure n year
Balance on restricted Church Door Donation at 11 Decanber

CHURGCH AUDIS-VISUAL SYSTEM
Opaning bakance at 1 January
Dianatons

Deduct excpendrune in yoor
Balance on restricted Audio-Visual Donation o1 31 December

CHURCH CARPET
Chpening balance al 1 January
Donabons

Deduct red sxpendidure n year

Balance on restricted Church Carpet Fund at 31 Decembar

UNRESTRICTEINGENERAL PURPOSE FUND

Balance a3 per last Balance Sheet
Add extess receipls [Deducl Excess of payméenis) in year

Accumulated Ganeral Purpose Fund ot 3 Decembar

St John The Evangelist church, Wailton
~ Statement of Assets, Liabilities and Other Funds as at 31 December 2023

2023 22
ip Ep
131.00 13100
T.780077 1841617
9145 00 40
2r4x2 20 2,594 59
1540542 50,332,186
LT
B 096 38 T.5312%
29, 305904 42 30051
—SAT LTS
1.096 38 1,096 38
LR T TAERE
500000 5, 00000
5, DO} 00 5 00,00
1,584 A7 1,000 00
B3 TE 673375
2. 538 63) (6, 148 88)
T AT
%040
Al s0 a0 00
§3,382 50}
50,00
a2 300 91 4 652 3
(12,981 87) {2,361 42)



12. CONCLUSION

AWarm
Welcome
awaits......

All whe come to St John's, Walton are
assured of a warm welcome. We are
proud of what we do here in Walton and
look forward to sharing the task with a
new Vicar just as soon as we can.
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